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ABSTRACT: A successful organization is one which can build an environment where potential of each 
employee is realized and used in achieving the objectives of an organization. In contemporary world, the 
employee’s engagement and quality of work are directly proportional to success of organization. So, 
managers are always concerned with identifying ways to boost morale, increase productivity, and gain 
competitive advantage. The objective of this research paper is to find out factors influencing job satisfaction. 
Firstly, the most accountable factors in charge of job satisfaction were known through in-depth literature 
review, then a self-structured form was developed and descriptive analysis was conducted.  
SUMMARY- The result indicates that seven factors viz. fairness, working conditions, job security, performance, 
salaryand other benefits, working environment, training, and demographic factors like gender, age, income, 
experience, and occupation of employee have significant influence on job satisfaction. 
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1. INTRODUCTION- 
In the contemporary world, the level of employee’s engagement and the quality of work are directly 
proportional to the success of an organization and contributes towards its growth. So, managers are always 
concerned with classifying ways to boost morale, increase productivity, and gain competitive advantage. An 
employee will incline towards the growth and success of the organization, only if he is satisfied with his 
work as well as with the working conditions in the organization. So, to access the level of satisfaction of 
employees, it is important to know exactly what matters most to them. Job satisfaction is one’s perspective 
towards his job (positive or negative). The basic part of worker job satisfaction is satisfaction in work and 
therefore the work setting. Rifayat (2012) defines job satisfaction as the degree to which the worker’s work-
related expectations match his/her experiences in the work environment. It is an appraisal of the perceived 
job characteristics and emotional experience at work (Bajpai and Srivastava, 2010). Wadhwa and Wadhwa 
(2011) define job satisfaction as the orientation that employee has towards his work. He believes that jobs 
are important as they help in achieving organizational objectives. Moreover, he emphasizes that 
technological advancement and competitive pressure enhances job performance. Employee job satisfaction 
is decided by the presence of job pleasure and absence of job discontent. Job discontent and job pleasure are 
important ingredients of job satisfaction (Jha and Bhattacharyya, 2012). The behavior of an employee is 
influenced by his attitude and values. An employee, who is happy, is always satisfied with his work and this 
improves the quality of his work. Job satisfaction benefits the organization in many ways. It results in a 
reduction in complaints and grievances, absenteeism, turnover, and termination; it improves punctuality 
and worker morale. It is also a good indicator of longevity. 
 

2. FACTORS IN JOB SATISFACTION: 
The job satisfaction factors may be of following types: 
(i) The characteristics of the individual. 
(ii) The characteristics of the job. 
Money or adequate earnings is the first ranked incentive for Indian workers. These studies reveal that 
wages, job security, opportunities for advancement, comfortable working environments and suitable type of 
work are some of the factors that are considered as the most desired factors in their job, whereas wages and 
job security is considered first and second respectively in the order of their importance. 
The Indian worker is extremely hard pressed for money due to the ever-rising cost of living. Money not 
solely satisfies the fundamental psychological needs however the continued provide of cash ensures the 
satisfaction of the upper order psychological wants. 
Still higher order wants of standing may be glad by cash because of the cash is usually thought of as an 
associate index of standing. Ganguli predicts, “At present and in the foreseeable future for Indian workers in 
general income (i.e. wages) and security of service are reaching to be 2 most vital incentives”. 
Job satisfaction is the result of various attitudes such as dynamic behavior and action potential. The relative 
importance of job factors for Indian employees matches well within the want hierarchy theory of Mosloz. 
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The workers rank adequate earnings and job security higher in importance and as these needs are satisfied, 
he goes for a higher level in the need hierarchy such as need a for chance relating to advancement, 
comfortable working conditions, adequate personal benefits and so on. 
On the satisfaction of these needs, he strives for still higher-level requirements such as the prestige of the 
enterprise, self-expression, advancement and so on. Industrial psychologists regard to job satisfaction as an 
important factor in worker morale, absenteeism, accidents turnover and to some extent productivity. 
2.1 Factors Responsible for Job Satisfaction- 
An employee's overall satisfaction together with his job is that the results of a mix of things and monetary 
compensation are merely one in every one of them. Management's role in enhancing employees' job 
satisfaction is to form certain the work setting is positive, morale is high and employees have the resources 
they need to accomplish the tasks they have been assigned. 
(i) Operating Conditions- 
Because employees pay such loads time in their work setting weekly, it is important for corporations to do 
to optimize operating conditions. Such things as providing spacious work areas rather than incommodious 
ones, adequate lighting and comfy work stations contribute to favorable work conditions. Providing 
productivity tools like upgraded data technology to help employees accomplish tasks loads of efficiently 
contributes to job satisfaction moreover. 
(ii) Chance for Advancement- 
Employees area unit a lot of pleased with their current job and carrier if they see a path out there to 
maneuver up the positions within the company and run a lot of responsibility with higher compensation or 
rewards. several corporations encourage workers to achieve a lot of advanced skills that may result in the 
bigger probability of elevation in carrier. for instance, corporations typically reimburse the price of tuition 
for workers taking university courses or higher studies. Throughout associate employee's annual 
performance analysis, a supervisor ought to contrive a path showing her, what she must attain and what 
new skills she must grow to air a track to advancement inside the organization. 
(iii)  Work and Stress- 
Dealing with an assignment that's so much too hefty and targets that area unit not possible to attain will 
cause job satisfaction to erode for even the foremost spirited and dedicated worker. Falling in need of 
deadlines ends up in conflict between workers and supervisors and raises the strain level of the work. Many 
times, this setting is caused by ineffective management and poor designing. The workplace operates during 
a crisis mode because of supervisors do not enable enough time for workers to perform their allotted tasks 
effectively or because ofemployee’s levels area unit inadequate. 
(iv) Respect from Co-Workers- 
Employees look for to be treated with respect by those they work with. A hostile work setting with rude or 
unpleasant coworkers is one that sometimes has lower job satisfaction. In associate August 2011 survey 
revealed by foxbusiness.com, fifty percent of these had in person skilled a good quantity of work 
discourtesy, and one-half additionally believe morale is poor, wherever they work. workers might have to be 
reminded of what behaviors area unit thought-about inappropriate once interacting with co-workers. 
(v)  Relationship with Supervisors- 
Effective managers understand their workers would like recognition and praise for his or her efforts and 
accomplishments. workers additionally got to understand their supervisor's door is usually open for them 
to debate any considerations they need that area unit poignant their ability to try to to their jobs effectively 
and clogging their satisfaction at the workplace. 
(vi) Money Rewards- 
Job satisfaction is compact by associate employee's views concerning the fairness of the corporate 
graduated table additionally because the current compensation she could also be receiving. corporations got 
to have a mechanism in situ to judge worker performance and supply regular payment will increase to high 
performers. Opportunities to earn special incentives, like bonuses, further paid break day or vacations, 
additionally bring excitement and better job satisfaction to the work. 
Employees tend to like jobs that offer them opportunities to use their skills and provide a range of tasks, 
freedom, and feedback on however well they're doing (Bajpai and Srivastava, 2010). A sturdy job choice 
method helps in augmenting the task satisfaction of employees; this can be because of a decent expertise in 
job choice method stays with the individual and so could be a healthy starting for a congenial job expertise 
(Jha and Bhattacharyya, 2012). Gupta and Sharma (2009) have classified the varied factors influencing 
worker satisfaction below two groups: Environmental Factors, which has leadership and designing within 
the organization, individual participation, recognition and rewards, cooperation and cooperation, and 
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coaching Program) and Physical Factors which has company culture, communication operating conditions 
and alternative dimensions. (Narayanan and Zafar 2011) in their analysis hinted the main factors 
influencing job satisfactionare area of the workers, experience, treatment by superiors, work setting, 
emotional intelligence. Consistent with the chance for self-development was biggest agent, followed by 
work, the chance for promotion, and then job security. He additionally identified the factors contributory 
toward job discontentedness was poor utilization of skills, poor promotional prospects, inadequate pay and 
allowances, work conditions or atmosphere. He considers job satisfaction as a two-dimensional 
development with many factors operational at the same time. Consistent with the 2012-13 worker Job 
Satisfaction Survey results revealed by SHRM, the factors that have the foremost influence area are shown 
below. 
 

Table 1: Factors of Job satisfaction 
Rank Factor Percentage 

1  Job security  63% 
2  Opportunities to use skills and abilities  62% 
3  Organization’s financial stability  55% 
4 Relationship with immediate superior  55% 
5 Compensation/pay  54% 
6 Communication between employees & senior management  53% 
7 Benefits   53% 
8 The work itself 53% 
9 Autonomy and independence  53% 
10 Management’s recognition of employee job performance  49% 
11 Feeling safe in the work environment  48% 
12 Overall corporate culture  46% 
12 Flexibility to balance life and work issue  38% 
14 Relationship with co-workers  38% 

 Source: 2012-13 Job satisfaction survey by SHRM, (Victor, 2012). 
 

The area unit demographic attribute (age, education level, tenure, position, status, years in condition, 
and hours worked per week) of staff that together impact their job satisfaction considerably. These 
aspects embrace the amount of pay and wages, the apparent fairness of the elevation system within a 
company, the quality of the working environments, leadership and social relationships, the job itself (the 
type of tasks concerned, the interest and challenge the job generates, and the clarity of the job description 
and requirements). 
 

3. RESEARCH METHODOLOGY- 
3.1 Objective of the Study 
The main objective of the study is to identify the major determinants of job satisfaction of employees. Job 
satisfaction plays an important role in our lives because we spend a huge amount of time at our workplace. 
It represents one of the most important areas of concern for managers because it is what productivity 
depends on. If the employees are satisfied, they would contribute to superior performance leading to the 
profitability of an organization. Therefore, the study focuses on the factors influencing job satisfaction so 
that the management can improve upon them to climb the ladder of success. The study is based mainly on 
the primary data collected from employees of organizations in Delhi/NCR with the help of a well -drafted 
structured questionnaire. The study includes a sample of 100 employees working in different private 
companies in the region. For the selection of the sample, convenience sampling was followed. The statistical 
tools used in the study for the analysis are: 
(i)One sample Test 
(ii)Factor Analysis 
 

3.2 Data Analysis and Interpretation 
One Sample Test was applied to demographic variables to find out their influence on employee’s job 
satisfaction. 
(There is no significant connection between demographic variables and job satisfaction. The study is 
subjected to the bias and prejudice of the respondents. Hence 100% correctness can’t be assured.) 
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3.3 One-Sample Statistics 
Table 2 

 Number Mean Std. Deviation Std. Error Mean 
Annual Income 100 2.81 0.849 0.085 
Age 100 1.93 0.756 0.076 
Gender 100 1.35 0.479 0.048 
Educational level 100 2.43 0.498 0.050 
Occupation 100 2.44 0.499 0.050 
Year of Experience 100 3.38 1.434 0.143 

 

3.4 ONE-SAMPLE TEST 
Table 3 

                                    Test Value 

 
t 

 
df 

Sig.  
(2- 
tailed) 

Mean 
Difference 

95% Confidence 
Interval of the 
Difference 
Lower Upper 

 

Annual 
 Income 

33.091 99 .000 2.810 2.64 2.98 

Age 25.545 99 .000 1.930 1.78 2.08 
Gender 28.162 99 .000 1.350 1.25 1.45 
Educational 
 level 

48.837 99 .000 2.430 2.33 2.53 

Occupation 48.909 99 .000 2.430 2.34 2.54 
Year of 
Experience 

23.572 99 .000 3.380 3.10 3.66 

 

From the above table it is seen that the significant value of all the variables: Annual Income (.000), Age 
(.000), Gender (.000), Education level (.000), Occupation (.000) and Years of experience (.000) is less than 
0.05 so we accept the hypothesis that there is no significant difference between the sample and actual 
population at 95% confidence level. The study revealed that the demographic variables (Gender, Age, 
Income, and Occupation, Years of experience and Education level) of employees have a great influence on 
the determination of employee job satisfaction. 
3.5 Factor Analysis 
This test is used to identify a relatively small number of factors or underlying dimensions that can be used 
to represent a relationship within a large variable set. The Kaiser-Meyer-Olkin (KMO) Measure and Barlett’s 
Test of Sphericity were computed to determine whether the data were suitable for factor analysis. Barlett’s 
Test of Sphericity was applied to construct validity. Test results indicate that the distribution is ellipsoidal 
and therefore amendable to data reduction. The value of KMO varies from 0 to 1, and KMO overall should be 
0.50 or higher to perform factor analysis. 
 

4.0 CONCLUSION 
The majority of survey respondents appeared to be satisfied with and well-motivated by, their jobs. 
Considering the findings, the working environment seems to be one of the most important ingredients of job 
satisfaction followed by job security, salary and benefits, and training. Secure job surroundings enhance the 
degree of job satisfaction. Management should produce a surroundings of job security among staff excepted 
job security, and job stability. There should be a challenging environment. The job ought to offer enough 
scope for the staff in terms of promotion and transfer. Other factors found to be important in influencing job 
satisfaction were: Performance, superior-subordinate relationship, and fairness in the job. Every employee 
working in an organization is provided with the opportunity to improve their work and to increase their 
morale. Besides this, there were also factors that led to the dissatisfaction of employees such as rewards and 
compensation and promotion policy. The research indicates that the organization should design customized 
HRM practices to motivate the employees and gain a competitive advantage. Job satisfaction of employees in 
any organization is of utmost importance to achieve the objectives and make it sustainable overall. The 
research on the subject has put forth that building of employees’ competencies and self-confidence through 
training, feedback and recognition should be a regular practice in an organization. 
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